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The Global Museum Directors Forum is one of the brand projects initiated by the 

National Museum of China (NMC), committed to providing a communication platform 

for museum leaders to exchange ideas from the decision-maker level and leading the 

museum development to a higher level. By far, the forum has been held twice in 2019 and 

2022 respectively. Guided by themes of “Mission and Functions of National Museums 

along the Silk Road” and “Challenge and Persistence: Museum’s Responsibilities of the 

Times”, attendees discussed the functions of museums and development paths in the 

period of changes unseen in a century. The forum calls on museums to promote exhibition 

exchanges, strengthen the application of science and technology, enhance personnel 

exchanges and training, shape a new image of museums, and work together to expand 

the scope of cooperation. On each of the two previous occasions, the forum has attracted 

over 100 museums directors and representatives from over 50 museums in more than 20 

countries.

As the first quarter of the 21st century comes to an end, we have entered the new era 

of artificial intelligence (AI). Together with other digital technologies, AI has seen its 

influence reach far beyond the technical domain, touching every fiber of human society, 

including dramatic changes worth pondering in the museum sector.

It is against this backdrop that the NMC is hosting the Third Global Museum Directors 

Forum in Beijing on June 19 to 20, 2024. The Forum features the theme of “Age of AI 

and Museum’s Cultural Mission”, with three sub-topics “AI in Museums”, “Evolvement 

of Museums’ Cultural Functions”, and “Museums and Visitors”. Museum directors and 

expert representatives worldwide are invited to gather in Beijing to discuss how museums 

can seize the opportunities, embrace the challenges, make good use of the opportunities, 

play their own functions to serve the audience, and better fulfill the cultural mission of 

museums in the era of artificial intelligence.
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June 19, 2024 (Wed.) 

Opening Ceremony

16:00 - 16:15, Lecture Hall, NMC

16:00 Welcome Speech by Gao Zheng, Director, National Museum of China

16:05 Speech by Ernesto Ottone, Assistant Director-General for Culture of UNESCO

16:10 Speech by Sun Yeli, Minister of Culture and Tourism, China  

Group Photo

16:25, West Hall, NMC 

Keynote Speeches 
16:35 - 17:55, Lecture Hall, NMC

Moderator: Ding Pengbo, Deputy Director, National Museum of China

16:35 Speech by Emma Nardi, ICOM President 

16:40
Gao Zheng, Director, National Museum of China

Age of AI: Digital Technology to Enable High-Quality Development of Museums

16:55 Mikhail Borisovich Piotrovsky, General Director, The State Hermitage Museum, Russia
Artificial intelligence in the Celestial Hermitage

17:10
Lou Wei, Vice Director, The Palace Museum, China

Museums × Artificial Intelligence: Practices and Explorations at the Palace Museum

17:25
Fujiwara Makoto, Director, Tokyo National Museum, Japan

Tokyo National Museum: Developments in Our Cultural Mission

17:40
Alex Nyerges and CEO, Director, Virginia Museum of Fine Arts, USA 

Free and 365

Welcome Dinner
18:00-19:30, Jade Hall, NMC

The Third Global Museum Directors Forum
Conference Agenda 
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June 20, 2024 (Thur.) 

Parallel Session I: AI in Museums
09:00 - 12:00, Room 1, Jin Yun Ballroom, Capital Hotel 

Moderator: Louis Ng, Director, Hong Kong Palace Museum, China

1
Jamal al-Moosawi, Secretary General, The National Museum - Sultanate of Oman,

Artificial Intelligence at the National Museum – Sultanate of Oman

2
Shi Feng, Director of Management Board, Nanjing Museum, China

Practices of Digitalization and Smartization Aiming for High-quality Development in Nanjing 
Museum

3

Abdul Azeem, Director General, Department of Archaeology and Museums, Government 

of Pakistan

Use of Artificial Intelligence (AI) in Museums- With Special reference to the National Museum 
of Pakistan, Karachi

4
Jia Jianwei, Director, Gansu Provincial Museum, China

Digital Transformation of Museum Cultural Communication and the Application of Artificial 
Intelligence

5
Park Kyungdo, Director, Jeonju National Museum, Republic of Korea

Digital Projects and Artificial Intelligence Experiments in Korean Museums: Focusing on the 
National Museum of Korea

6
Xiang Hepin,Secretary of the Party Committee, Sichuan Museum, China

Artificial Intelligence - New Quality Productive Forces in Museums

7
Ma Chi, Deputy Director, Tianjin Museum, China

Artificial Intelligence Empowers Museums to Unleash Greater Potential

10:20  Tea Break

8
Guo Qinglin, Deputy Director, Dunhuang Academy, China

AI Assists in High Quality Development of World Cultural Heritage

9
Evelio Acevedo, Managing Director, Thyssen-Bornemisza National Museum, Spain

Museums: Trends, Challenges and Governance in the 21st Century

10
Chen Jie, Deputy Director, Shanghai Museum, China

Research and Attempts on Artificial Intelligence Application Scenarios in Shanghai Museum

11
Valentino Catricalà, Director, Museum of New Art, Saudi Arabia

Museum of New Art of Saudi Arabia: AI in Museums
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12

Mihail Vaklinov, Exhibition and International Relations Department, National Museum of 

History, Bulgaria

360 Virtual Reality of Significant Archeological Site in Bulgaria

13
Zhu Yarong, Deputy Director, Sanxingdui Museum, China

The New Era of Smart Museums: Generative AI Empowering the Exploration and 
Development of Sanxingdui

14
Louis Ng, Director, Hong Kong Palace Museum, China

AI Application in Museum: Past and Future

Parallel Session II: Evolvement of Museums’ Cultural Functions
09:00 - 12:00, Room 2, Jin Yun Ballroom, Capital Hotel 

Moderator: Chen Shuihua, Director, Zhejiang Provincial Museum, China

1
Elena Gagarina, General Director, Moscow Kremlin Museums, Russia

Conservation at the Museum: Ancient Objects - New Objectives

2
Guo Zhe, Director General, China Science and Technology Museum

Intelligent Drive, Museum Disseminate: Embrace the New Wave of Mass Scientific Culture

3
Mou Fengjing, Director, Chongqing China Three Gorges Museum

Boundless and Far-reaching Power of Museums - On Cultural Communication of Museums 
under the Wave of Artificial Intelligence

4
Tersia Perregil, Acting Director, Ditsong National Museum of Cultural History, South Africa

The Evolution of the Ditsong National Museum of Cultural History’s (DNMCH) Cultural Functions

5
Wang Xiaoyi, Director, Shanxi Museum, China

Integration of Archaeology and Museums - A Case Study of the “Discovering Jin” Exhibition

6
Wayne Florence, Acting Director of Core Function and Operations Director of Research 

and Exhibitions, Iziko Museums of South Africa

Reimagining the South African Museum: Beyond the 200-year-old Wunderkammer

7
Mario Cutajar, Chairman, Heritage Malta

Contemporary Museums For Unprecedented Times

10:20  Tea Break

8
Wang Xiaowen, Director, Liaoning Museum, China

Carrying Forward the Chinese Cultural Heritage and Cultivating the Cultural Landscape of 
the Community 

9
Semen Mikhailovsky, Rector, St Petersburg Repin Academy of Fine Arts, Russia

St Petersburg Repin Academy of Fine Arts, Russia: Evolvement of Museums’ Cultural 
Functions
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10
Xiao Haiming, Director, Guangdong Museum, China

New Quality Productive Forces and Development of Museum: Explorations of Guangdong 
Museum

11
Liudmila Tolkacheva, Leading Researcher, National Historical Museum of the Republic of 

Belarus

The Cultural and Educational Functions of Museums in the Context of Modern Challenges

12
Chen Shuihua, Director, Zhejiang Provincial Museum, China

From Collection to Experience: The Wise Growth of a Museum 

Parallel Session III: Museums and Visitors
09:00 - 12:00, Room 3, Jin Yun Ballroom, Capital Hotel 

Moderator: Fu Qisheng, Director, Fujian Museum

1
Bojana Borić-Brešković, Director, National Museum in Belgrade, Serbia

Our Highness the Visitor

2
Eman Zidan, Director, The Red Sea Museum, Saudi Arabia

The Red Sea Museum, Saudi Arabia: Museums and Visitors

3
Hou Ningbin, Director, Shaanxi History Museum, China

Exploration and Reflection on the Construction of Audience-friendly Museum

4
Nitaya Kanokmongkol,  Excecutive Director, Office of National Museums, Fine Arts 

Department, Ministry of Culture, Thailand

Museum Marvels: Bridging Generations through Cultural Connections

5
Chung May Khuen, Director, National Museum of Singapore

Transforming the visitors’ experience at the National Museum of Singapore

6
Liu Yanchang, Director, Shandong Museum, China

Digital Intelligence Technology Empowers Museums to Improve Visitor Service

7
Alexander Sedov, Director General, State Museum of Oriental Art, Russia

Visitors in the Spotlight

10:20  Tea Break

8
Noel Biseko Lwoga, Director, National Museum of Tanzania

Attracting Residents to the National Museums and the Questions of Trade-offs and Value in 
Tanzania

9
Zhang Xiaoyun, Director, Hubei Provincial Museum, China

Boundary and Distance: The Relationship between Museums and Audiences

10
Maurício Vicente Ferreira Jr., Director, The Imperial Museum, Brazil

The Imperial Museum and its Audiences
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11
Ismailova Jannat Khamidovna, Director, State Museum of History of Uzberkistan

Uzberkistan, Uzbekistan in the Evolution of Museums

12

Armen Mkhitaryan, Representative of History Museum of Armenia, President of ACPC,  

History Museum of Armenia

History Museum of Armenia: Museums and Visitors

13
Andrea Kauer Loens, Director, Liechtenstein National Museum

Liechtenstein National Museum: Museums and Visitors

14
Fu Qisheng, Director, Fujian Museum, China

Museums and Visitors: How We Reach out to Each Other

Lunch Break
 12:00 - 13:30, Four Seasons Restaurant, Capital Hotel

 Closing Ceremony
 14:00 - 14:20, Jinyun Hall, Capital Hotel

Moderator: Ding Pengbo, Deputy Director, National Museum of China

14:00 Concluding speech of Parallel Session I by Louis Ng, Director, Hong Kong Palace Museum

14:05
Concluding speech of Parallel Session II by Chen Shuihua, Director, Zhejiang Provincial 

Museum

14:10
Concluding speech of Parallel Session III by Fu Qisheng, Director, Fujian
Museum

14:15 Closing speech by Gao Zheng, Director, National Museum of China


